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Welcome, Introduction of Circular Shift (Dominic Tscherny, ACR+)

Value chain collaboration for successful circular procurement
(Lisanne Van 't Hoff, Rijkswaterstaat; Anita Lombardo, ACR+)

Developing a circular textile product from local post-

consumer textile waste in the Netherlands (Carolina Vogel, Groningen; Anita
de Wit, ReBlend)

Repair and upcycling of professional workwear in Belgium (Jan
Merckx, CiLAB Collective)

Upcycling workwear into children’s outdoor clothing in
France (Audrey Bonabeau, Reseco)

Questions & Answers, followed by conclusions
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Value chain collaboration for
successful circular procurement



Circular Procurement

« Circular procurement considers the whole
life-cycle of goods and services, in order
to avoid negative environmental impacts
and waste creation and achieve an
overall reduction in the amount of
energy and materials consumed.

 Including circular principles in
ﬁrocurement helps procurers take a more
olistic approach to sustainability
and accelerate the transition of supply
chains to a more circular economy’.

(Interreg NSR ProCirc project).
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“To achieve circular procurement, we need to consider circularity in
the different stages of the value chain of a proaduct.

Thus, market engagement could go beyond collaboration with
suppliers and engage all the actors that have a role to play in the
value chain.

Yet, this approach needs to be further explored if we want to
accelerate the transition towards a more circular economy’,

Circular Procurement Transformation Guidance, Interreg VB North Sea Region Programme
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e Accelerate the circular economy by scaling ur) circular procurement
e

(CP) of phones, laptops and workwear (examples of “procured by all”
products), in 5 NWE countries.

« Aims to;

— Drive Value Chain Collaboration (VCC)
— Enable the implementation of circular strategies

— Enable and activate procuring organisations to implement the organisational
change to make those practices the standard

Three work packages:

« Value Chain Cooperation

« Internal Commitment and Behavioural Change

- Impact Measuring and Forecasting for Informed Decision Making
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Schematic representation textile chain (linear situation) (source: Copper8) user
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https://www.pianoo.nl/sites/default/files/media/documents/Bedrijfskleding-obv-circulair-vedienmodel-juli2019.pdf
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Phase 1:
Needs assessment
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Literature review, Good practice interviews and an analysis of current way
of working of Circular Shift partners

Shortlisted good practices (out of long list of ~30)
« Municipality of Breda - life time extension of workwear through PAS

- Bremerhaven (+5 municipalities) - Sustainable procurement of T-
shirts in Bremen

- City of Rennes - Transformation of used workwear for reuse

« Groningen: Developing a circular textile product from local post-
consumer textile waste
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Barriers

Limited supply chain
knowledge

Complexity of circular value
chains

Insufficient alignment and
collaboration within the public
organisations

Procurement structures and
market concentration

Lack of trust, transparency and
reciprocity
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Organisational capacity and
Incentives

Insufficient needs and spend
analysis

Risk aversion
Budgeting and cost logic

Policies not alighed with
specific departmental needs

Standardisation vs
differentiation
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Fostering a circular mindset across the whole procuring organisation
Building knowledge and capacity on supply chain collaboration
Embedding social and societal value

Improving inventory and asset management systems
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To advance circular procurement of ICT and workwear public buyers:

« Need to overcome institutional, cultural, and market-related barriers
to value chain collaboration

« Invest in capabilities, trust-based market engagement, lifecycle-
oriented budgeting, and organisational structures

Circular Shift: will deliver

- A Value Chain Collaboration (VCC) Methodology
- Training modules for procuring organisations

- A decision-making framework
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Cross cutting governance
support:
Circular Procurement Textiles

Carolina Vogel City of Groningen
Nynke Telgenhof City of Groningen
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Context / Background

Textile hub Groningen

Innovation: the local context
enables a higher ambition than
the market (% post-consumer
materials)

Innovations: Yarns for denim, T-
shirts and sweater fabrics

European tender for workwear,
duration 7 years, maximum
value €10 million



Approach Workwear
Tender

» Opportunity: Groningen as
launching customer for new
innovative workwear products

» 5 different lots

» Session city of Groningen
customers:

- Wearing comfort, availability
sustainability are the key cri




Approach sustainability

» Sustainability 2 parts

» Operations & current product range of
bidders

» Future circular product range: how to
implement local circular textile
innovations (sweater fabric and denim)

» Each tenderer was asked to draw up an
action plan for our innovations

» Making the entry level accessible to the
entire market




Project goals

» Making the innovative project
accessible to the various market
players (level playing field)

» Not imposing too many requirements
at the outset, but working together
on a concrete project

» ‘Reinventing’ the regional textile
chain and linking it to what alread
exists

» Creating a regional scale




Results

» 7 bidders submitted tenders:

» 2 suppliers submitted tenders for a
specific lot

» 5 bidders submitted tenders for all lots
(would have preferred specialists)

» 2 successful bidders:

» 1 supplier of uniforms

» 1 supplier for the remaining lots +
project

» Currently working on the implementati




Lessons learned

» Market consultation

» Three-way collaboration
» Procurement
» Contract management

» Circular economy specialist

» Preparing robust contract management:

» Creating scope

» Setting out agreed outcomes with ‘hi
potential departments’

» Management reports & progress
(SMART)




Join our energy!

We are looking for:

* Solutions: How to stimulate the transition to a circular economy to the maximum!

 Knowledge & skills: for building a local textiles system that ensures positive
environmental impact, creates positive jobs for people with a distance to the labour
market and is economic viable/sustainable.

3
Nynke Telgenhof: nynke.Telgenhof@groningen.nl, +31 625402149 % /

/ Gemeen te
Uronlngen
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Figure 7. Market indicators for apparel textiles in the EU-27
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Cilab is created to facilitate the transition to circular textiles and to provide inspiration for a human centric
economy

We inspire, coach, help in transitioning to a
circular world

tout
We imagine ourself ten years from now

We act on an unconventional business

CT)L AB model

-------



Research

M-Fak 2020: CiLaB MAFair 2020: CilaB
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Research project (2017) T Start of Collective Lab (2020) T Shawkat Khalil T Commercial enterprise built on a social foundation
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Functional Repair:
Need for Spare Parts (Fabric)

Need for the right specifications, delivery time & price

Repair is not part of the eco-design parameters for textiles
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collective

[ hank VoY

www.cilab.be

We inspire, coach, help in transitioning to a circular world
We imagine ourself two years from now

We act on an unconventional business model
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City and Métropole of Rennes
Upcycling workwear into children’s
outdoor clothing in France



RESECO, a regional network for sustainable Lﬂffﬂfi,,p;-

public procurement since 2006

1 association: 157 public entities in the
northwestern France

Region, cities, EPCI, hospitals, universities,
ports... public employees and elected officials
committed to sustainable procurement
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Schéma de promotion Goal n°S Promoting the circular economy and
des achats socialement adopting a life-cycle approach
et écologiquement

responsables

2024-2027

Promoting the social economy through
Goal n°7 8 . y &
public procurement

=) RENNES
R METROPOLE



Textile-tailored roadmap: interreg [ e ven

North-West Europe

Sustainable Clothing Plan

1. Buy better and more responsibly

2. Extend the life of purchased clothing, mange their end of life

3. Stick to the essentials for day-to- day work

Redefine the provision of workwear supplied to public employees

=) Ville de
R RENNES




The project: Upcycling from worn-
out workwear

Early
Childhood
Department

Upcycling

project

Procurement
Department
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s H

North-West Europe

CIRCULAR SHIFT
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Cross-departemental project team NorwestEurope

CIRCULAR SHIFT

Early
Childhood
Department

Project
Support Upcycling Procurement
Department project Department
(COPROD)

Logistics hub
(warehouse)
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R RENNES




Early
Childhood
Department

(day care
centers)

Upcycling

project

Social
enterprise

Project
Sdgport
PDepattment
(COPROD)

Public contract awarded to a local
work integration social enterprise
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Department
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https://mailchi.mp/e2fbfc0aa49f/sig

n-up-to-circular-shift-news
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